AUTAUGA COUNTY COMMISSION REGULAR MEETING APRIL 7, 2026

AGENDA

CALL TO ORDER- CHAIRMAN JAY THOMPSON
PUBLIC COMMENTS

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL- ALL PRESENT___ ABSENT

ALSO PRESENT- KYLE SHIRLEY___ JOHN MARK DAVIS___
SCOTT KRAMER___ AUDRA SMITH___

APPROVE MARCH 17, 2026 MINUTES AND APPROVE THE AMENDED FEBRUARY 3, FEBRUARY
17 AND MARCH 3, 2026 MINUTES

APPROVE INVOICES RECEIVED THROUGH APRIL 7, 2026 AND AUTHORIZE THE CHAIRMAN AND
TREASURER/ADMINISTRATOR TO ISSUE WARRANTS FOR PAYMENT THEREOF

APPROVE CONSENT DOCKET

MARK HARRELL, SHERIFF

A. APPROVE THE RESIGNATION OF KARL YOUNGBLOOD, SRO, EFFECTIVE 5/23/2026 AND
HIRE A REPLACEMENT

B. APPROVAL TO APPLY FOR FY2027 APPROPRIATIONS REQUEST FROM SENATOR KATIE
BRITT FOR DUAL BAND HAND-HELD AND MOBILE RADIOS IN THE AMOUNT OF
$906,051.00 (no match required)

C. APPROVAL TO APPLY FOR FY2027 CONGRESSIONALLY DIRECTED SPENDING REQUEST
FROM SENATOR TOMMY TUBERVILLE FOR UPGRADED BODY AND IN-CAR CAMERAS IN
THE AMOUNT OF $236,355.00. MATCH FOR THIS REQUEST WOULD BE INSTALLATION
COST OF IN-CAR CAMERAS IN THE AMOUNT OF $40,000.00

. LARRY NIXON, JAIL WARDEN

A. APPROVE THE RESIGNATION OF LANDON STANGE, FULL TIME CORRECTION OFFICER,
EFFECTIVE 3/25/2026 AND HIRE A REPLACEMENT

. BECKY NEUGENT, 911 DIRECTOR

A. APPROVE RESOLUTION #2026-17; NATIONAL PUBLIC SAFETY TELECOMUNICTOR WEEK
APRIL 12-18, 2026

. DARRUE SHARPE, COUNTY EXTENSION DIRECTOR

A. APPROVE PROCLAMATION; EXTENSION WEEK APRIL 12-18, 2026

. DALE WHITE, AUTAUGA COUNTY SEWER AUTHORITY

A. FUNDS REQUEST

. KATHY EVANS, REVENUE COMMISSIONER

A. APPROVE A ONE YEAR, ONE-STEP PAY INCREASE FOR SATISFACTORY SERVICE TO
ALYSSA WYATT, REAPPRAISAL CLERK — DOH 4/7/2025

B. APPROVE A ONE-STEP PAY INCREASE FOR JOSEPH GRAY, APPRAISER, FOR
COMPLETING CLASSES
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15. ROSE THOMAS-WILLIAMS, RURAL TRANSPORTATION DIRECTOR

A. APPROVAL TO AMEND THE FOLLOWING LINE ITEM DUE TO INSURANCE RECOVERY:
$879.06 TO 001-56900-234 2023 CHEVY STARCRAFT VIN #N016716

16. JOHN MARK DAVIS, COUNTY ENGINEER
A. APPROVAL TO AWARD BID FOR PROJECT NO. RA ACP 01-02-24 TO PATCH, WIDEN, &
RESURFACE OLD RIDGE RD FROM US-31 TO 1.939 MILES EAST OF US-31 TO ASHPHALT

CONTRACTORS, INC. (lowest bidder)

B. APPROVE THE RESIGNATION OF AMEER SALAAM, LABORER |, EFFECTIVE 3/24/2026
AND HIRE A REPLACEMENT

17. COMMENTS AND DISCUSSION

18. ADJOURN MEETING
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CONSENT DOCKET

APPROVAL FOR DESIGNATED PERSONNEL TO ATTEND THE FOLLOWING:

COMMISSION, ENGINEERING, EMA
ACCA 98™ ANNUAL CONVENTION

AUGUST 18-20, 2026  ORANGE BEACH, AL

COMMISSION, ECONOMIC DEVELOPMENT
2026 EDAA SUMMER CONF.

JULY 19-22, 2026 POINT CLEAR, AL

ENGINEERING
2026 NACO CONFERENCE
ASFM SPRING CONF.

JULY 17-20, 2026
APRIL 22, 2026

NEW ORLEANS, LA
FOLEY, AL

COMMISSION

PSHRA AL CHAPTER SUMMER CONF. AUG. 24-27, 2026 GULF SHORES, AL

4,

EMA

2026 AL DISATER PREPAREDNESS CONF.

SHERIFF

AL JAIL ASSOCIATION CONF.
AL PEACE OFFICERS ASSOC. TRAINING CONF.

REAPPRAISAL

WILLIAM DARBY, REAL PROPERTY APPRAISER |

APPROVE PAYMENT TRANSFER TO THE GASOLINE BUDGET (111-53600-212) FOR GAS USAGE

DURING JANUARY 2026:

APPROVE PAYMENT TRANSFER TO THE GASOLINE BUDGET (111-53600-212) FOR GAS USAGE
DURING FEBRUARY 2026:

JUNE 8-9, 2026

APRIL 28-MAY 1, 2026
JUNE 9-12, 2026

DOH: 10/1/2025

MOBILE, AL

ORANGE BEACH, AL
ORANGE BEACH, AL

APPROVE A 6 MONTH PROBATION PERIOD FOR THE FOLLOWING EMPLOYEE:

001-56900-212 RURAL TRANSPORTATION $ 4,332.44
001-56200-212 SENIOR SERVICES 16.95
001-52610-212 SOLID WASTE 148.96
001-52600-212 LITTER CONTROL 26.31
001-57800-212 ARENA 78.27
001-51100-212 COMMISSION 105.70
001-51981-212 MFGHOME 73.81
001-52400-212 CORONER 203.38
DUE FROM GENERAL FUND: $ 4,985.82
120-51810-212 REAPPRAISAL $ 171.26
DUE FROM REAPPRAISAL FUND: $ 171.26

001-56900-212 RURAL TRANSPORTATION $4,780.94
001-56200-212 SENIOR SERVICES 48.31
001-52610-212 SOLID WASTE 164.94
001-57800-212 ARENA 125.90
001-51100-212 COMMISSION 87.60
001-51981-212 MFGHOME 95.89
001-52400-212 CORONER 222.77
DUE FROM GENERAL FUND: $ 5,526.35
120-51810-212 REAPPRAISAL $ 113.70

DUE FROM REAPPRAISAL FUND:

$ 113.70
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5. APPROVE PAYMENT TRANSFER TO THE GASOLINE BUDGET (111-53600-212) FOR GAS USAGE
DURING MARCH 2026:

001-56900-212 RURAL TRANSPORTATION $6,890.02
001-56200-212 SENIOR SERVICES 24.86
001-52610-212 SOLID WASTE 203.28
001-57800-212 ARENA 202.27
001-51100-212 COMMISSION 210.67
001-51981-212 MFGHOME 111.89
001-52400-212 CORONER 363.22
DUE FROM GENERAL FUND: $ 8,006.21
120-51810-212 REAPPRAISAL $ 110.88
DUE FROM REAPPRAISAL FUND: $ 110.88
6. APPROVAL TO SURPLUS AND SELL ON GOVDEALS.COM
SHERIFF

e UNIT# 645 — 2015 CHEVROLET TAHOE — VIN# 1GNLC2EC3FR674822
e UNIT# 693 — 2017 CHEVROLET SILVERADO - VIN# 3GCUKRECXHG232826

APPROVAL TO SURPLUS AND TRADE IN THE FOLLOWING ITEMS:

SHERIFF

e GLOCK 23 GEN 4 .40 CAL PISTOL — SERIAL #S: BGHB255

e GLOCK 27 GEN 4 .40 CAL PISTOL — SERIAL#'S: BFFW915; BFFV992; BFFW913

e GLOCK 22 GEN 4 .40 CAL PISTOL — SERIAL #'S: PZK796; CUS382US; BKWE921; BFFM841;
YDR347; BHAM712; PZK793; BHFB690; BFFM837; PZK790; BHAM716; BHAM710; BGHB254;
BFFM843; BHFB696; YCB783; BHAM709; BHAM713; BHFB711; BHAM706; BHFB695; YDR348;
BFFM844; BHAM708; BHFB697; BHFB693; WDH798; WDH799; BHAM711; BHAM707; BHTG674;
BKWE920; YCB763; YCB782; BHAM705; BKWC881; ABFY919; BKWD685; BKWD686; PZK789;
BHAM717; BHFB714; BFFM842; BHAM715; BHFB704; BHFB712; BHAM718; BHFB715

APPROVAL TO SURPLUS AND DESTROY THE FOLLOWING ITEMS:

SHERIFF

e TASER X26 TASERS — SERIAL #’S: X00-410806; X00-091838; X00-378824; X00-100975; X00-
091169; X00-446408; X00-133033; X00-133040; X00-409742; X00-509794; X00-509251; X00-
133021; X00-674822; X00-162989; X00-117016; X00-674818; X00-573931; X00-402149; X00-
090806

e BELL+HOWELL S16 SLIM CAMERA — SERIAL #: $16004605

e APPLE IPAD - SERIAL#'S DMQM7Y08F4YD; DYTJD2QDDIJ8T

e PACA BULLET PROOF VEST — MODEL# GA11 - SERIAL# 037481; 022738; 037482

e PACA BULLET PROOF VEST — MODEL# 451 — SERIAL # 384886

e PACA BULLET PROOF VEST — MODEL# 04KGS2 — SERIAL# RC479596

e PACA BULLET PROOF VEST — MODEL# RTH2+D — SERIAL# 591138; 602826; 591137; 591140;
591136

e CONDOR PLATE CARRIER — NO SERIAL# X 6

e PACA BULLET PROOF VEST — MODEL# A11-2 — SERIAL# 150000038926; 150000038936;
150000078674; 150000078684; 150000088387; 150000088378; 150000047381; 150000047378;
150000708342; 150000708341; 150000710468; 150000710467; 150000881818; 150000881821,
160000011832; 160000011833; 150000913875; 150000913877; 160000023153; 160000023157;
150000217024; 150000217023; 150000913876; 150000913878

e PT ARMOR TACTICAL VEST — MODEL# KLX-3A — 072964, 072966, 072963; 072965

e POINT BLANK BULLET PROOF VEST — MODEL# AXIl — SERIAL# 160000117768; 160000117773;
160000350945; 160000350955; 160000653162; 160000653156; 170000104892; 170000104894;
170000430603; 170000430601; 180000053492; 180000053493; 180000109645; 180000109643;
180000413451, 180000413367; 180000413348; 180000413444; 190000066029; 190000065904;
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190000066093; 190000065963; 190000192535; 190000192479; 190000263546, 190000263511,
190000301793; 190000301749; 200000021370; 200000021226, 200000042432; 200000042367,
200000075561; 200000075557; 190000291718, 190000291607

e INTERNATIONAL ARMOR CORP PLATES — MODEL# S5109 STA — SERIAL# 1007008; 1007137,
1007117; 1007089 X 2 AND 2 WITH NO SERIAL #'S

e APPLE IPHONE 6 — SERIAL# F1FQ4KY6G5MC

e APPLE AIRPORT EXTREME 802 — SERIAL# C86NRH2BFJ1R

e  PASGT BALLISTIC HELMET — NO MODEL — NO SERIAL# - QTY: 4



