AUTAUGA COUNTY COMMISSION REGULAR MEETING MARCH 17, 2026

AGENDA

1. CALLTO ORDER- CHAIRMAN JAY THOMPSON

2. PUBLIC COMMENTS

3. INVOCATION

4. PLEDGE OF ALLEGIANCE

5. ROLL CALL- ALL PRESENT___ ABSENT

ALSO PRESENT- KYLE SHIRLEY___ JOHN MARK DAVIS___
SCOTT KRAMER___ AUDRA SMITH___

6. APPROVE MARCH 3, 2026 MINUTES

7. APPROVE INVOICES RECEIVED THROUGH MARCH 17, 2026 AND AUTHORIZE THE CHAIRMAN
AND TREASURER/ADMINISTRATOR TO ISSUE WARRANTS FOR PAYMENT THEREOF

8. APPROVE CONSENT DOCKET
9. LYMAN WOODFIN, BOE SUPERINTENDENT, PRESENTATION

10. APPROVAL TO MOVE THE 3*° TUESDAY MEETING IN AUGUST TO THE 2"° TUESDAY ON 8/11/26

11. APPROVE THE RENEWAL OF COUNTY ENGINEERS CONTRACT

12. APPROVE THE FY2026 SERVICE AGREEMENT BETWEEN AUTAUGA COUNTY COMMISSION AND
AUTAUGA/WESTERN ELMORE, ARC

13. APPROVE CHANGE ORDER #2, AUTAUGA COUNTY JAIL CONTROLS

14. APPROVE RESOLUTION #2026-15; AWARDING TRI-COUNTY CONSTRUCTION LLC AS THE LOW
BIDDER FOR OLD KINGSTON PARK IMPROVEMENTS-PROJECT #CY-CE-PF-23-012

15. APPROVE APPLICATION FOR LAW ENFORCEMENT MENTAL HEALTH FEDERAL GRANT

16. MARK HARRELL, SHERIFF

A. APPROVAL TO AMEND THE FOLLOWING LINE ITEM DUE TO INSURANCE RECOVERY:
$4,656.08 001-52100-234 2024 CHEVY 1500 VIN #G135646
B. APPROVAL TO PROMOTE CHARLES DRISCOLL FROM SERGEANT TO LIEUTENANT,

GRADE PS306: STEP 1, EFFECTIVE 4/4/2026

C. APPROVAL TO PROMOTE ZACHARY WELDON FROM INVESTIGATOR TO SERGEANT,
GRADE PS305: STEP 1, EFFECTIVE 4/4/2026

D. APPROVE A ONE YEAR, ONE STEP PAY INCREASE FOR SATISFACTORY SERVICE TO
VERONICA DICKENSON, FRONT DESK CLERK — DOH: 3/24/2025

17. LARRY NIXON, JAIL WARDEN

A. APPROVE HEALTHCARE CONTRACT BETWEEN AUTAUGA COUNTY COMMISSION AND
TURN KEY (DBA) TK HEALTH FOR THE PERIOD OF 4/1/2026 —3/31/2027
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18. KATHY EVANS, REVENUE COMMISSIONER

A. APPROVE THE HIRE OF MAGGIE KERVIN, REAPPRAISAL CLERK, GRADE 4: STEP 1,
EFFECTIVE 3/24/2026 TO REPLACE AMANDA JOHNSON WHO RETIRED

B. APPROVE A 2 STEP PAY INCREASE FOR SARAH MCLEAN, CERTIFIED PERSONAL
PROPERTY APPRISER, EFFECTIVE 3/18/2026

19. JOHN MARK DAVIS, COUNTY ENGINEER

A. APPROVAL TO RESCIND THE HIRE OF KALVIN THOMAS, MECHANIC

B. APPROVAL TO PROMOTE TROY CLECKLER FROM OPERATOR I TO PAVED ROAD
LEADMAN, GRADE 6: STEP 1, EFFECTIVE 3/16/2026 TO REPLACE ALLEN WOODS WHO
RETIRED

C. APPROVAL TO PROMOTE FRANK LAMAR FROM LABORER | TO OPERATOR |, GRADE 4:

STEP 3, EFFECTIVE 3/16/2026 TO REPLACE EDDRICK LEE WHO WAS TERMINATED

D. APPROVAL TO PROMOTE MALIK CALLENS FOR LABORER | TO OPERATOR I, GRADE 4:
STEP 1, EFFECTIVE 3/16/2026 TO REPLACE TREY CHERRY WHO RESIGNED

20. EXECUTIVE SESSION
21. COMMENTS AND DISCUSSIONS

22. ADJOURN MEETING
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CONSENT DOCKET
1. APPROVAL FOR DESIGNATED PERSONNEL TO ATTEND THE FOLLOWING:
COMMISSION
ACCMA SUMMER CONF. MAY 27-29, 2026 ORANGE BEACH, AL
ENGINEERING
ASPLS SUMMER CONF. MAY 24-26, 2026 ORANGE BEACH, AL
BRIDGE INSPECTOR REFRESHER OCT 21-22, 2026 MONTGOMERY, AL
BRIDGE INSPECOTR REFRESHER NOV. 18-19, 2026 MOBILE, AL
REAPPRAISAL
2026 AAFM SPRING WORKSHOP ARPIL 7, 2026 BIRMINGHAM, AL
SHERIFF
ADVANCED EXPLOSIVE BREACHING APRIL 21-23, 2026 GADSDEN, AL
SUMMIT 2026 FLEX/SPILLMAN CONF.  APRIL 19-23, 2026 ORLANDO, FL
2. APPROVAL TO SURPLUS AND DESTROY THE FOLLOWING ITEMS
R. H. KIRKPATRICK ARENA
12 SPEAKERS CREST LQ INJECTION-MOLDED TWO-WAY SPEAKER SYSTEMS
COMMISSION
DELL LATITUDE E6440 LAPTOP SERIAL #19985986874
REVENUE
TOWER/PRODESK SERIAL #2UA7111G5W
HP 27 INCH DISPLAY 3CM620008HV
TOWER 2UA5120YC
MONITOR 3X153752
PITNEY BOWES PRINTER 11542
SHERIFF
DELL OPTIPLEX 7010 COMPUTER SERIAL# 3LCS4W1
APC BACK-UPS 1500 SERIAL# BN1500M2
DELL POWEREDGE T130 SERVER SERIAL# FRGSMD2
KVM SWITCH SERIAL# 2840BVCB898600045
HP PROLIANT M110G6 COMPUTER SERIAL# MX21290024
DELL OPTIPLEX 7010 COMPUTER SERIAL# 4RDRLO2

APPROVAL TO SURPLUS AND SELL ON GOVDEALS.COM:

SHERIFF
2019 CHEVROLET TAHOE — UNIT #731 VIN# 1GNLCDEC6KR203883



