AUTAUGA COUNTY COMMISSION REGULAR MEETING JANUARY 20, 2026
MINUTES ‘
STATE OF ALABAMA ()
()
()
AUTAUGA COUNTY ()

The Autauga County Commission met at 5:00 p.m. on JANUARY 20, 2026.

The meeting was called to order by Commissioner Jay Thompson and Invocation was
given by Commissioner Rusty Jacksland. ‘

Members present:.  Jay Thompson - Chairman |
Rusty Jacksland 1
John L. Thrailkill ‘
Bill Tatum 1
Terry Tanner |
Also present: Scott Kramer, Treasurer/Administrator
Audra Smith, Deputy Treasurer/Adrqinistrator
Kyle Shirley, County Attorney
John Mark Davis, County Engineer

A motion was made by Mr. Tatum and seconded by Mr. Jacksland to approve the
minutes of the JANUARY 6, 2026 Regular Meeting.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr. Tanner to approve invoices
received through JANUARY 20, 2026 and authorize the Chalmlan and
Treasurer/Administrator to issue warrants for payment there f.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tatum and seconded by Mr. Jacksland to approve the
following items on the Consent Docket:

1. APPROVAL FOR DESIGNATED PERSONNEL TO ATTEND THE FOLLOWING:
ECONOMIC DEVELOPMENT |
ICSC CONF. MAY 16-20, 2026 CLARK CO. NV
ENGINEERING
ELEVATION CERTIFICATE WORKSHOP FEB. 13, 2026 | OPELIKA, AL
ROAD & BRIDGE TRAINING MAR. 3, 2026 | MILLBROOK, AL

|
SENIOR SERVICES ‘

FY2026 ALTRANS CONF. APRIL 28-30, 2026 GULF SHORES, AL

SHERIFF

CIT COORDINATOR CERTIFICATION FEB. 23, 2026 ‘ NEW ORLEANS, LA

CIT CURRICULUM TRAIN THE TRAINER FEB 24-26, 2026 NEW ORLEANS, LA

2026 SRO TAASRO SAFE SCHOOLS CONF. JUNE 1-5,2026 ORANGE BEACH, AL

2026 NASRO SCHOOL SAFETY CONF. JUNE 28-JULY 2, 2026 RENO, NV

2. APPROVE PAYMENT TRANSFER TO THE GASOLINE BUDGET (111-53600-212) FOR GAS USAGE

DURING DECEMBER 2025:
001-56900-212 RURAL TRANSPORTATION $ 4,383.06
001-52610-212 SOLID WASTE 128.93
001-57800-212 ARENA 81.30
001-51100-212 COMMISSION 154.58
001-51981-212 MFGHOME 81.98
001-52400-212 CORONER | 162.59

DUE FROM GENERAL FUND: $ 4,992.44
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120-51810-212 REAPPRAISAL $ 82.44
DUE FROM REAPPRAISAL FUND: $ 82.44
3. APPROVE PAYMENT TRANSFER TO THE SHERIFF BUDGET (001-52100-212) FOR GAS USAGE
DURING DECEMBER 2025:
001-52600-212 ANIMAL CONTROL $ 905.40
001-52960-212 SRO $ 256.15
001-52200-212 JAIL $ 1,536.08
4, APPROVAL TO SURPLUS AND DESTROY:
REVENUE

S & W BURSTER SERIAL #00846
BIZHUB C364EA3715 SERIAL #A5C1011029121

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tanner and seconded by Mr. Jacksland to approve a
FY2026 service agreement between Autauga County Commission and the Prattville Area
Chamber of Commerce.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tatum and seconded by Mr. Jacksland to approve a FY2026
service agreement between Autauga County Commission and the Autauga County
Heritage Association.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Thrailkill and seconded by Mr. Tatum to approve Resolution
#2026-9; Alabama Young Farmer Award.

Motion carried by unanimous vote of the Commission.
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WHEREAS at the American Farm Bureau Federation’s Annual Convention on January 12, 2026,
the Wendland Family was recognized as the top young farm family in the nation; and

WHEREAS, through Drew’s work with Autauga Farming ICompany. the family farms include row
crops, cattle and hay, along with timber, a fertilizer business, and custom work for neighboring farms; and

WHEREAS, Drow is a fifth-generation farmer; and

WHEREAS, the Wendland family was previously recognized by the Alabama Farmer’'s Federation
as the 2025 Qutstanding Young Farm Family; and
WHEREAS, prior to being named the top young farm family, they were selected as Top 10 finalists;
and )

WHEREAS, the Wendlands are only the second famlly from the State of Alabama to receive this
achievemant; and

WHEREAS, Drew serves Autauga Farming Company as|its crop production manager, alongside
other members of the family including his father Andy and his brother Dan; and

WHEREAS, Drew’'s wife Lauren is a nurse practitioner; however, outside of her regular employment
she also supports the work on the farm; and

WHEREAS, Autauga Farming Company, truly Is a family business incorporating multiple
generations and branches of the Wendland family; and

WHEREAS, the Wendland family serves in numerous capacities from the Autauga County Farmers
Federation, Alabama Farmers Federation (including it's State Hay %- Forage Committee), and other national
and state entities; and :

WHEREAS, Drew is a graduate of the elite Alabama Farr'ners Federation Leaders program Class
V; and

WHEREAS, Drew draws his inspiration from the words of his great-great-grandfather, McQueen
Smith, who said that everything he did was marked with firmness, s}elf-disclpllne. self-restraint, a high regard.
for right and wrong, and ambition to succeed in all undertakings. Drew noted he has seen that exemplified
through his father, Andy Wendland, and his grandfather, Milton “Buzz" Wendland.

NOW THEREFORE BE IT RESOLVED, the Autauga County Commission, on behalf of the citizens
of Autauga County, profess our profound gratitude, admiration, al‘1d thanks for the service and dedication
of the Wendland Family. They have a long history of service to our community and Drew Is the next
generation of the family to embody this spirit of community service, We offer this resolution as a high tribute
to the inspiring legacy and in heartfelt thanks for the Wendland family’s service and specifically celebrate
Drew and Lauren as being named America’s Top Young Farm Family. We look forward to seeing Drew
continue to serve his family business and the citizens of Autauga County.

NUARY 2026.

JACKSLAND

S ] L. TH

District No. 1 District No. 2
TATU “TERRY T, ER

District No. 3 District No. 5

A motion was made by Mr. Jacksland and seconded by Mr. Tanner to approve an

updated 3-year contract with Neumo (previously Avenu) for the period of March 1, 2026 -
February 28, 2029.

Motion carried by unanimous vote of the Commission.
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A motion was made by Mr. Tatum and seconded by Mr. Thrailkill to approve Resolution
#2026-10; to rescind Resolution #2026-6 with the Alabama Department of Revenue.

Motion carried by unanimous vote of the Commission.

STATE OF ALABAMA
COUNTY OF AUTAUGA

AUTAUGA COUNTY COMMISSION RESOLUTION REGARDING CONTRACTS
WITH AVENUE INSIGHTS AND ANALYTICS, LLC, ALABAMA DEPARTMENT OK
REVNUE, AND NEUMO GROUP, LLC

Resolution Number: 2026-10

WHEREAS, on October 7, 2025, the Autauga County Commission approved an action
to terminate its contract with Avenu Insights and Analytics, LLC ; and

WHEREAS, the Autauga County Commission approved the County Administrator to
enter into an agreement whereby the Alabama Department of Revenue would undertake the tax
collection services offered by Avenue Insights and Analytics, LLC; and

WHEREAS, the Autauga County Commission desires to enter into a contract with the
entity formally known as Avenue Insights and Analytics, LLC, now known as Neumo Group,
LLC.

NOW, THEREFORE, BE IT RESOLVED, that the Autauga County Commission does
hereby rescind the termination of the agreement with Avenu Insights and Analytics, LLC from its
October 7, 2025, revokes the authorization of the County Administrator to enter into an
agreement with the Alabama Department of Revenue, and terminates any such agreements, and
re-authorizes the Chairman and County Administrator to sign all documents necessary to enter
into a Professional Services Agreement with Neumo Group, LLC, the entity formerly known as
Avenu Insights and Analytics, LLC beginning March 1, 2026 through February 28, 2029.

ADOPTED THIS THE 20th DAY OF January, 2026.

THOMPSON TOEN THRAIKILL
hau'man (Dlstnct 4) Vice-Chairman (District 2)

TERRY ;%Eé‘R

District No. 5

BILL ’fATUM /
District No7'3 /7

RUSTY JACKSLAND
District No. 1

A motion was made by Mr. Jacksland and seconded by Mr. Tanner for approval of
change order #5 with Matthes Parker (RFP #12 & #13) for phase |l of the Jail/Courthouse
Project.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr. Tanner to approve the
resignation of John Ellis Owens, p/t Courthouse Security, effective 1/6/2026 and hire a
replacement.

Motion carried by unanimous vote of the Commission.
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A motion was made by Mr. Tanner and seconded by Mr. Jacksland to approve the hire
of Javaris Livingston, f/it Correction Officer, grade ps301: step 3, effective 1/12/2026, to fill
an open position.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tanner and seconded by Mr. Thrailkill to approve the
resignation of Javaris Livingston, effective 1/13/2026 and hire‘a replacement.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tatum and seconded by Mr. Jacksland to approve the
termination of Gene Lucas, f/t Correction Officer, effective 1/9/2026 and hire a
replacement.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Thrailkill and seconded by Mr. Tatum to approve the hire of
Francesca Grant, f/t Correction Officer, grade ps301: step 3, effective 1/12/2026, to
replace Gene Lucas who was terminated.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr.|Tanner to approve the
resignation of Melinda Woods, Sergent, effective 1/14/2026 an$ hire a replacement.
Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tanner and seconded by Mr. Tatum to approve the hire of
Naomi Rojas, f/t Correction Officer, grade ps301: step 4, effective immediately to replace
Melinda Woods who resigned.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr. Thrailkill to approve the
resignation of Tracy Hart, f/t Correction Officer, effective 12/1/2025 and hire a
replacement.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr. Tatum to approve the hire
of Dhija Williams, f/t Correction Officer, grade ps301: step 4, effective immediately to
replace Tracy Hart who resigned.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr. Tanner to approve the hire
of Natalie Kuczmarski, f/t Receptionist, grade 4: step 1, effective immediately following a
2 week notice to previous employer, to replace Lisa Grier who Wesigned.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tatum and seconded by Mr. Jacksland to approve the hire
of Kadance Smitherman, License Clerk, grade 4: step 1, effectlve 1/21/2026 to replace
Jasmine Rawlinson who resigned.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tanner and seconded by Mr. Tatum to approve the hire of
Skylar Faulk, License Clerk, grade 4: step 1, effective 1/22/2026 to fill vacant full-time
position.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr. Thrailkill for approval to
rescind the hire of Shawna Gurley, p/t Driver, and hire a replacement.

Motion carried by unanimous vote of the Commission.
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A motion was made by Mr. Thrailkill and seconded by Mr. Jacksland to approve a
Memorandum of Understanding (MOU) between Central Alabama Aging Consortium and
Autauga County Emergency Management Agency (EMA).

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tanner and seconded by Mr. Jacksland to approve the final
plat of Alpine Place Plat No. 3 Subdivision.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr. Tanner for approval to
rescind the hire of Rodney Chavers, Shop Leadman.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tanner and seconded by Mr. Jacksland to approve the
termination of Liam Brasher, Engineering Assistant, effective 1/14/2026 and hire a
replacement.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Tatum and seconded by Mr. Thrailkill to approve the hire of
Johnathan Hayden, Engineering Assistant, grade 7: step 5, effective (pending
background/drug test) to replace Liam Brasher who was terminated.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Thrailkill and seconded by Mr. Tatum to enter into
Executive Session at 5:16 p.m.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Thrailkill and seconded by Mr. Tatum to come out of
Executive Session at 5:49 p.m.

Motion carried by unanimous vote of the Commission.

A motion was made by Mr. Jacksland and seconded by Mr. Tanner to adjourn the
meeting at 5:57 p.m. and reconvene on Tuesday February 3, 2026 at 5:00 p.m.

Motion carried by unanimous vote of the Commission.

A —

{/ JAYZFHOMPSON, CHAIRMAN
COMMISSIONER

DISTRICT NO. 4 /ﬂ// ,

RUSTY JACKSLAND JdHl\r L THRAILKILL

COMMISSIONER \ COMMISSIONER

DISTRICT NO. 1 DISTRICT NO. 2
BILL TATUM | TERRY TANNER
COMMISSIONER COMMISSIONER

DISTRICT NO. 3 DISTRICT NO. &



